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Portfolio Diversification 
Excluding Loans Covered by Loss Share 

 
12/31/11 Balance of $1,800,501 (000’s)   12/31/10 Balance of $1,638,618 (000’s) 

Consumer* 
$184,022  

10% Single Family Real 
Estate 

$266,584  
15% 

Multifamily Real Estate 
$242,553  

14% 
Commercial Real Estate 

$634,574  
35% 

Const & Land 
Development 

$215,575  
12% 

Industrial Revenue 
Bonds 
$59,750  

3% 

Commercial Business 
$197,443  

11% 

*Includes Home Equity Loans of $47,114    *Includes Home Equity Loans of $46,853 

Consumer* 
$173,159  

10% 

Single Family Real 
Estate 

$257,261  
16% 

Multifamily Real 
Estate 

$207,059  
13% 

Commercial Real 
Estate 

$527,336  
32% 

Const & Land 
Development 

$245,798  
15% 

Industrial Revenue 
Bonds 
$64,441  

4% 

Commercial 
Business 
$163,564  

10% 



Portfolio Diversification 
Loans Covered by Loss Share 

 
12/31/11 Balance of $313,097 (000’s)   12/31/10 Balance of $427,369 (000’s) 

Consumer* 
$35,317  

11% Single Family Real 
Estate 

$63,223  
20% 

Multifamily Real Estate 
$24,895  

8% 

Commercial Real 
Estate 

$132,300  
42% 

Const & Land 
Development 

$31,479  
10% 

Industrial Revenue 
Bonds 
$5,452  

2% 

Commercial Business 
$20,431  

7% 

*Includes Home Equity Loans of $14,104    *Includes Home Equity Loans of $16,428 

Consumer* 
$47,696  

11% Single Family Real 
Estate 

$87,138  
20% 

Multifamily Real 
Estate 

$26,014  
6% 

Commercial Real 
Estate 

$161,672  
38% 

Const & Land 
Development 

$64,263  
15% 

Industrial Revenue 
Bonds 
$8,686  

2% 

Commercial 
Business 
$31,900  

8% 



Portfolio by Region 
Excluding Loans Covered by Loss Share 

 
 12/31/11 Balance of $1,800,501 (000’s)  12/31/10 Balance of $1,638,618 (000’s) 

Springfield MSA 
$478,680  

27% 

St Louis MSA 
$360,230  

20% Branson MSA 
$164,316  

9% Kansas City MSA 
$129,700  

7% 

Joplin MSA 
$52,236  

3% 

Other Missouri 
$141,466  

8% 

Fayetteville MSA 
$78,354  

4% 

Iowa 
$53,823  

3% 

Kansas 
$45,858  

3% 

Other Regions 
$295,838  

16% 
Springfield MSA 

$481,069  
29% 

St Louis MSA 
$275,206  

17% 
Branson MSA 

$190,281  
12% Kansas City MSA 

$111,648  
7% 

Joplin MSA 
$53,428  

3% 

Other Missouri 
$126,551  

8% 

Fayetteville MSA 
$93,431  

6% 

Iowa 
$34,239  

2% 

Kansas 
$36,052  

2% 

Other Regions 
$236,713  

14% 



Portfolio by Region 
Loans Covered by Loss Share 

 
 12/31/11 Balance of $313,097 (000’s)   12/31/10 Balance of $427,369 (000’s) 

Kansas City MSA 
$86,055  

28% 

Other Missouri 
$19,618  

6% 
Iowa 

$103,933 
33% 

Kansas 
$18,207  

6% 

Other Regions 
$85,284  

27% 

Kansas City MSA 
$119,530  

28% 

Other Missouri 
$24,400  

6% Iowa 
$145,948 

34% 

Kansas 
$22,915  

5% 

Other Regions 
$114,576  

27% 



Commercial Real Estate 
Excluding Loans Covered by Loss Share 

 
12/31/11 Balance of $634,574 (000’s)   12/31/10 Balance of $527,336 (000’s) 

Retail 
$110,772  

17% 

Healthcare 
$100,743  

16% 
Motel / Hotel 

$142,542  
23% 

Restaurant 
$32,051  

5% 

Office 
$89,322  

14% 

Recreation 
$31,604  

5% 

Industrial 
$57,640  

9% 

Storage 
$29,586  

5% 

Other 
$40,314  

6% Retail 
$98,659  

19% 

Healthcare 
$105,835  

20% Motel / Hotel 
$116,751  

22% 

Restaurant 
$27,752  

5% 

Office 
$68,128  

13% 

Recreation 
$27,474  

5% 

Industrial 
$18,767  

4% 

Storage 
$30,324  

6% 

Other 
$33,646  

6% 



Commercial Real Estate 
Loans Covered by Loss Share 

 
12/31/11 Balance of $132,300 (000’s)  12/31/10 Balance of $161,672 (000’s) 

Retail 
$46,956  

36% 

Healthcare 
$3,922  

3% 
Motel / Hotel 

$10,647  
8% Restaurant 

$3,965  
3% 

Office 
$27,920  

21% 

Recreation 
$1,764  

1% 

Industrial 
$21,501  

16% 

Storage 
$1,229  

1% 

Other 
$14,396  

11% 

Retail 
$54,168  

33% 

Healthcare 
$4,905  

3% 

Motel / Hotel 
$8,972  

6% 

Restaurant 
$4,596  

3% 

Office 
$33,943  

21% 

Recreation 
$1,871  

1% 

Industrial 
$28,844  

18% 

Storage 
$5,814  

4% 

Other 
$18,559  

11% 



Construction & Land Development 
Excluding Loans Covered by Loss Share 

 
12/31/11 Balance of $215,575 (000’s)   12/31/10 Balance of $245,798 (000’s) 

Single Family 
$14,948  

7% Apartment 
$27,826  

13% 

Residential Land 
Development 

$60,803  
28% Vacant Land 

$18,993  
9% 

Commercial Land 
Development 

$49,777  
23% 

Retail 
$6,202 

3% 

Healthcare 
$7,649  

3% 

Office 
$10,825  

5% 
Other 

$18,552  
9% 

Single Family 
$19,387  

8% Apartment 
$10,000  

4% 

Residential Land 
Development 

$81,039  
33% 

Vacant Land 
$21,846  

9% 

Commercial Land 
Development 

$73,157  
30% 

Retail 
$2,939 

1% 

Healthcare 
$2,738  

1% 

Office 
$12,678  

5% 
Other 

$22,014  
9% 



Construction & Land Development 
Loans Covered by Loss Share 

 
12/31/11 Balance of $31,479 (000’s)  12/31/10 Balance of $64,263 (000’s) 

Residential Land 
Development 

$3,607  
11% 

Vacant Land 
$12,260  

39% 

Commercial Land 
Development 

$15,435  
49% 

Other 
$177  
1% 

Residential Land 
Development 

$6,825  
11% 

Vacant Land 
$16,340  

25% 

Commercial Land 
Development 

$23,288  
36% 

Other 
$17,810  

28% 



Nonperforming by Type 
Excluding Loans Covered by Loss Share 

 
12/31/11 Balance of $27,649 (000’s)  12/31/10 Balance of $29,420 (000’s) 

*Includes Home Equity Loans of $162    *Includes Home Equity Loans of $140 

Consumer* 
$994  
4% Single Family Real Estate 

$7,477  
27% 

Commercial Real Estate 
$6,204  
22% 

Const & Land 
Development 

$9,502  
34% 

Industrial Revenue  
Bonds 
$2,110 

8% 

Commercial Business 
$1,362  

5% 

Consumer* 
$1,059  

4% 

Single Family Real 
Estate 
$6,146  
21% 

Multifamily Real Estate 
$4,202  
14% 

Commercial Real Estate 
$6,074  
21% 

Const & Land 
Development 

$8,107  
27% 

Industrial Revenue 
Bonds 
$2,190 

7% 

Commercial Business 
$1,642  

6% 



Nonperforming by Region 
Excluding Loans Covered by Loss Share 

 
 12/31/11 Balance of $27,649 (000’s)  12/31/10 Balance of $29,420 (000’s) 

Springfield MSA 
$8,364  
30% 

St Louis MSA 
$1,462  

5% Branson MSA 
$5,119  
18% 

Kansas City MSA 
$2,119  

8% 

Joplin MSA 
$475  
2% 

Other Missouri 
$2,515  

9% 

Fayetteville MSA 
$2,145  

8% 

Other Regions 
$5,450  
20% 

Springfield MSA 
$8,670  
30% 

Branson MSA 
$9,801  
33% 

Kansas City MSA 
$2,195  

8% 

Joplin MSA 
$604  
2% 

Other Missouri 
$2,783  

9% 

Fayetteville MSA 
$3,884  
13% 

Other Regions 
$1,483  

5% 
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